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DELIVERY MODEL

● AA/BB cohorts
○ A cohort- Monday/Tuesday
○ B cohort- Thursday/Friday
○ Wednesday- A/B asynchronous

● Family choice:
○ Full in-person hybrid
○ Full remote
○ Online through VVLA (Leiser)



SCHEDULES

• One Hour Early Release each day and Wednesday remote-only 
to support remote 
o PLCs/Standards (Wednesdays)
o Teachers planning
o Individual student support
o Remote learners
o Alternate cohorts

• Transition from remote to hybrid to in-person

• MS/HS curricular focused schedules impact flexibility
o Class period driven masterboards
o Credit accrual considerations

• Lunches set to allow time to clean between sessions



VPS SAFETY/HEALTH PROTOCOLS

• Mitigation & Prevention Plan

• Response Plan

• Health Survey - Students & Staff

• Health Room Annex

• Transitions

https://docs.google.com/document/d/13xDf0U6n45dz1NTob7LbNIH1XRk4RG-x-3ibKgd9tz8/edit?usp=sharing
https://docs.google.com/document/d/1o4XLE-SkN4jYLb7R_rlnSdfFvBkyrGgV5qTXd40sntE/edit?usp=sharing


TECHNOLOGY

Training
● 5 hours of mandatory training in August

○ Canvas Landing Page
○ Zoom
○ Classroom Technology

● Additional training will be provided specific to 
live streaming instructional strategies

Touch Points
• DLCs, TLs, and Building Technology Support Specialists are able to 

provide small group and individual support as requested



BUILDING PLAN HIGHLIGHTS:  
THOMAS JEFFERSON MIDDLE SCHOOL

Passing Time

● Hallways marked with directional arrows
● Students travel in one-direction
● Staircases are designated “Up” and “Down”

School Entrance

● Students pass through main entrance
● Thermal camera takes temperature upon arrival
● Main entry will be monitored by staff



BUILDING PLAN HIGHLIGHTS:  DISCOVERY MIDDLE SCHOOL

Lunches

● 2 students per table or individual chairs
● Plexiglass divider
● 6 feet between tables
● Students move outside after eating
● 45 minutes between lunches for cleaning

Cleaning

● Student desks sanitized between 
periods

● Deep clean on Wednesday between 
student groups

● Electrostatic  sprayer used in the 
evenings



BUILDING PLAN HIGHLIGHTS:  FORT VANCOUVER CIS

The key is preparation, communication, and support

● Training for staff, (already started asynchronously)

● We will have two entrances with thermal cameras

● Experience from Small Group POD work

● Health Room Annex

● Training for staff and students both leading up to and after starting

● The goal is to be visible, consistent, and wise with established 
protocol implementation

https://docs.google.com/document/d/1dKQt3jbzo0jRa2kNNv-4LmSeKaYs7INZqgkpOvp4w0c/edit?usp=sharing


BUILDING PLAN HIGHLIGHTS:
COLUMBIA RIVER HIGH SCHOOL

• Teacher Training/ Staff orientations began 
January 20 with instruction

• Minimize procedural changes as we think 
about the possibilities of bringing more 
students on campus  

• Establish predictable routines

• Focus on maximizing contact time

• Allow for flexibility in schedules that 
involve other magnets, Cascadia Tech & 
Running Start



ATHLETICS:  MIDDLE SCHOOL AND HIGH SCHOOL

High School Athletics Beginning February 1

● Following WIAA Healthy Washington Sport & Activity 
Guidelines

● Traditional Fall Sports
○ Low, Moderate, High Risk Sports and Phases
○ Spring and Winter Seasons to follow

Middle School – Hoping to run a spring season after spring 
break  



QUESTIONS


